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Theory of Change: Mobilize institutions and residents in the targeted community to work together to reduce substance abuse problems and overall rates of chemical dependency.  
 

Problem Domain Measures Strategies 

Too many youth use alcohol, 
marijuana, Rx, OTC and 

inhalants. 

 Availability 

 Community’s cultural & social 
norms favor use 

 Lack of understanding of 
risks associated with 
adolescent use 

 Inconsistent enforcement of 
laws/policies 

 Perception all youth use 

 Youth believe parents don’t 
object (alcohol) 

 Community lacks 
systems/policies to effectively 
respond and intervene 

 Lack use of evidence based 
prevention and treatment 
strategies 

 Lack of appropriate system 
for intervention & treatment 
for youth with ATOD 
violations 

 

School Aim 
Implement 

comprehensive 
prevention and 

intervention strategies 
in educational settings 

(public, private, home) 

Community Aim 
Ensure all systems, 

policies and services 
deter/reduce use 

 
 
 

Recovery Aim 
Improve substance 
abuse intervention, 
treatment, relapse 

prevention and 
recovery systems and 

services 

Outcome Measures 

 

(Measured by intercept & IYS- Illinois  
Youth Surveys & focus groups) 

 
 

 Increase accurate perception of teen ATOD non-
use 

 Increase perceived risk associated with use 

 Increase teen use disapproval rates 

 Delay age of first ATOD use 

 Increase number of adults providing prevention 
education and messages to youth 

 
 Outcome Measures 

 

(Measured by IYS* & adult behavior/attitude survey) 
 

 Increase adult knowledge of the harmful effects of 
adolescent  ATOD use 

 Increase adult knowledge of local ordinances 
(curfew, hosting parties, serving minors etc.) 

 Increase parental recognition of signs of 
use/abuse/addiction 

 Increase opportunities for proper Rx disposal 
 Increase number of adults providing prevention 

education and messages to youth 
 Increase community awareness of ATOD use 

issues 
 Increase family communication regarding non-use 

expectations and consequences* 
 Decrease teen perceived ease of access to 

ATOD* 
 Increase parental supervision and monitoring 

(home on time, drank-get caught)* 
 Increase teen perceived parental disapproval of 

use* 
 Decrease number of adults providing alcohol* 
 

 

 Outcome Measure 
(Measured by provider reports) 

 

 Increase funding to local providers 

Institutionalize Social Norms Marketing Campaign   

Implement evidence based prevention (universal) 
and intervention (selective, indicated) programs  

Advocate for increased public and private systems’ capacity 
to fund services that identify and treat ATOD issues 

Why here in  

Maine Township? 

Engage faith and athletic communities in primary 
prevention (reach 5-8 grades) 

Advocate for policies effective in reducing substance  
use & their consistent enforcement 

Promote primary prevention among youth serving 
adults (coaches, activity leaders, PE/Health, Para 

pro’s, social workers) (reach 5-12 grades) 

Disseminate information via Social Marketing 
Campaign (Adult) 

 

Advocate for routine ATOD screening by primary care 
and emergency room physicians 

Engage the driver’s education industry in drunk and 
drugged driving prevention 

Engage liquor retail establishments in alcohol 
accessibility prevention 

 
Support community Rx take-back programs 

Implement Youth Initiative providing opportunities for 
meaningful involvement in prevention leadership 

Goal 

 
 
 
 
 
 

Outcome 
Measures 

 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

 
Decrease 

ATOD 30 day 
use rates  

 
 

 


